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Package Show Program GETTING THE DAY’S WORK DONE | 
Progress Is Reported Conan | 


The American Management Association is properly described as a 
“non-profit organization of professional executives whose job it is to get the 
day's work done.”” How our members get the day’s work done—how they | 
meet a multiplicity of management problems as they come up in the day's 
work—form the background for a hundred and one little adventure and 











“Then and Now” Pageant Will 
Contrast Old and New 
In Packaging 





Plans for the Fifth Packaging Ex- 
position and Conference of the Ameri- 
can Management Association to be 
held‘at the Palmer House, Chicago, 
March 5 to 8 next are nearing com- 
pletion. Indications at present are 
that the number of exhibitors at the 
exposition this year will exceed the 
1934 total. 

A wide variety of interesting pack- 
aging and packing and shipping topics 
will be covered by papers to be pre- 
sented at the conference. A new 
departure this year will be a ‘“Then 
and Now’ Symposium, in which 
notable examples of new packages, 
together with their older predecessors, 
will be exhibited and the stories of 
their new designs told in technical 
detail. The “Then and Now”’ feature 
of the program will be held on the 
afternoon of Marketing Day, Wed- 
nesday, March 6. 

Arthur S. Allen of New York will 
be chairman of the “Then and Now” 
Symposium. 

Plans for a special Packing and 
Shipping Conference and Clinic to be 
held on the afternoon of Thursday, 
March 7, are proceeding under the 
direction of E. E. Ames, vice-presi- 
dent of A.M.A. in charge of the In- 
dustrial Marketing Division. 





ON TRIP TO COAST 





Col. Rorty to Meet University 
And Business Groups 





Our president, Col. M. C. Rorty, is 
on a trip to the Pacific Coast, where 
he will be until early in March. On 
the trip, he will appear before groups 
in universities as he has at Harvard, 
Lehigh and other educational institu- 
tions in the East. 

Colonel Rorty also will meet with 
groups of business men on his Western 
trip and discuss with them, as he has 
done with similar groups in the East, 
“A Background for Labor Relations” 
and current problems of management. 
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Here is the plan. 


questions—short and to the point 
ment Review or Personnel. 


answer. 
answers. 


new employees?”’ 








success stories. As announced last month, the AA News Letter wants to | 
publish these stories and invites contributions from the members. 

Each month one or more pertinent questions con- 
cerned with management problems will be published. The answers to these 
will be published also. 
time the accumulated material might be used as the basis for a paper inter- 
esting enough and important enough to be published in The Manage- | 


Below is the third question in the series, together with an interesting | 
Members, please follow this lead by sending in questions and 


The Third Question: 


“What is the most fundamental principle involved in the selection of 


The Answer: 

There is no substitute for hard work, says an experienced executive 
and personnel man, who adds that the surest bid for trouble in the selection 
of new employees is for the personnel man to assume that he has some special 
skill in choosing people by instinct. 
man from the top, the sides and the bottom. 


It is always necessary to look at a 


Perhaps in 











Plans Launched for 
Marketing Meeting 


Members Urged to Suggest Live 
Topics for Conference in 
hicago Next Spring 


Plans have been initiated for a 
Marketing Conference of the Associa- 
tion to be held in Chicago late in the 
coming Spring. The meeting arrange- 
ments are being made by L. R. Boul- 
ware, vice-president of A.M.A. in 
charge of Consumer Marketing, and 
E. E. Ames, vice-president in charge 
of Industrial Marketing. 

Among subjects suggested are the 
following: ‘Determining Factors in 
Establishing General Sales Policies’’, 
“Hidden Values in Salesmen’s Daily 
Call Reports’, ‘‘Mass Analysis of 
Customer Records As an Aid to Sales 
Planning’; ‘‘Salesmen’s Compensa- 
tion and Bonus Plans” ; ‘Putting Sales- 
men’s Territory Assignments in Bal- 
ance’ and ‘Selling Costs—Their De- 
termination and Use’’. Various me- 
thods for measuring the effectiveness 
of advertising also will come in for 
special attention at the conference. 





Program Under Way 


Job Order and Mass Production 


Conference Plans Nearing 
Completion 


Including a wide range of interest- 
ing topics, the program for the Job 
Order and Mass Production Confer- 
ence of the American Management 
Association, to be held at the Hotel 
Statler, Cleveland, April 18 and 19, is 
nearing completion. Program plans 
are in the hands of Glenn Gardiner, 
vice-president of A.M.A. in charge of 
Mass Production, and O. D. Reich, 
vice-president in charge of Job Order 
Production. 

Program topics already decided 
upon include “‘Preparing the Person- 
nel for the Effective Introduction of 
Modern Management Methods”; 
“How the Job Order Production 
Plant Can Make Practical Use of 
Time and Motion Study"; ‘‘Applica- 
tion of Standard Costs and Budget 
Control to Job Order Production”; 
“How to Achieve Flexibility in the 
Utilization of the Labor Force in 
Mass Production”. 
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subject for discussion at the opening 
session of the conference on the morn- 
ing of Wednesday, February 6. C. R. 
Dooley, Industrial Relations Manager 
of the Socony-Vacuum Oil Company, 
will be chairman. At the afternoon 
session on Wednesday, “Personnel 
Leadership in Technological Change” 
will be the topic, with Elliott Dunlap 
Smith, Master of Saybrook College, 
Yale University, acting as chairman. 
At an evening session on Wednesday, 
“Getting Facts for Administering Per- 


sonnel Policies” will be discussed" 


under the leadership of R. S. Uhr- 
brock, head of the Research Depart- 
ment of the Industrial Relations 
Division, Procter and Gamble Com- 
pany. 
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old age security by J. Douglas Brown, 
Director of the Industrial Relations 
Section of Princeton University; on 
health insurance by Dr. G. E. Piersol, 
Professor of Medicine at the Graduate 
School of Medicine, University of 
Pennsylvania. Dr. J. M. Adams of 
New Orleans will present a paper on 
“An Experiment in Group Medical 
Care.” 
Under the chairmanship of W. J. 
Graham, formerly president of A.M.A. 
LET At Present Vick’President of the 
aoe ee Assurance Society, the 
emplot economic security confer- 
ence will extend to the afternoon. 
State legislation for unemployment 
compensation will be a major topic, 
with papers on “State Pooled Insur- 
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In most countries economic read- 
justments are being made and 1935 
outlook is hopeful, providing cur- 
rencies are stabilized and interna- 


Since sound fundamental con- 
ditions can be offset by lack of 
public confidence it is a good sign 
that the general state of mind is now 
more cheerful and confident than at 


Automobile production should 
favorably influence general business 
this spring. The steel industry and 
other lines including consumer goods 


are improving. Rising machine tool 


A recov ery movement much 
sooner and much greater than is now 
expected may be set off by Congress 
since all the ingredients for such a 
















tional trade increased (January 5). }any time in the past six years] orders indicate capital expansion | MOVE™MeNt are present except aroused 
(January 14). (January 16 : mass emotion (January 4 
The volume of bank credit out- 
standing has not changed greatly. 
— Excess reserves have again reached 
-_ the 1934 peak (around 2 billion) 
and will probably go higher in prep- 
aration for new government finan- 
cing (January 11). 

The mi a constructive step in 1934 Decline in stock prices due to Bond prices have been rising 

security markets was recovery of Increasing activity in the steel, | nervousness over the gold clause | steadily and will probably go higt 
ECURITY bond prices; the most disquieting | automobile and textile industries, | case seems temporary. Mild unset The market y snake as toe 
development was downward trend | and the force of usual seasonal in- | tlement in the bond market gives | selective. Rising spring trade should 








JARKETS 


in two major sections of the stock 
market—the railroad and utility 
fields (January 3). 


fluences should exert a_ beneficial 
effect on stock prices (January 7) 


opportunity for exchange of high 
grade issues into those with more 
liberal yield (January 12 


provoke a resumption of broad 
forward stock movement (January 
11) . 















RODUCTION 


1935 factory output be 
less than in 1934, as is likely, 
present activity will result in a re- 
cession, which, if it occurs early 
enough, may cause 1935, unlike 
1933 and 1934, to end with an up- 
ward trend (January 12). 
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The spearhead of industrial ad 
vance has been automobile produc- 
tion. Steel, electric power output, 
car loadings, coal, advertising and 
printing all show substantial im- 
provement (January 14). 


Manufacturing activity forges 
ahead vigorously The rise has 
been particularly sharp in steel and 
automobiles. Electric power con- 


sumption improves with the South 
in the lead (January 12). 


Steel operations have reached 
about 44% of capacity, electric 
power output is rising more than 


seasonally and automotive produc- 
tion is being stepped ahead (Janu- 
ary 11) 













ISTRIBUTION 


The Shippers’ Boards’ forecast 
indicates that car loadings in early 
1935 may make one of the worst 
showings for any depression quarter. 
Starting thus they will be handi- 
capped for the year though con- 
ditions improve (January 12). 


Although retail trade in manufac- 
turing areas has been slow to pick 
up it is expected that those sections 
where agriculture and manufactur 
ing contribute equally to the peo- 
ple’s incomes will make best trade 
showings (January 16). 


New York and Chicago wholesale 
districts report that greatly depleted 
retail stocks augur large replenish- 
ment orders. Railroad freight car 
loadings experienced a more than 
seasonal rise in early January 
(January 11). 












There is little promise of any 
great building revival in 1935 since 
the primary obstacle to building 
recovery is not lack of funds but 
high cost of building and building 
costs are not likely to be reduced 
January 12). 


If present union wages become 
stabilized under the codes, one 
powerful impetus to a recovery in 
construction activity will be re- 
moved (January 7). 


active 
The Pa 


to improve its 


Conditions favor more 
construction this season 
cific Coast is likely 
mediocre 1934 record New York 
City will do better. With Govern- 
ment help rural areas will continue 
active (January 16). 













Early indications point to larger 
crop yields in 1935. The winter 
wheat acreage in Kansas totals 
13,049,000 acres compared with 
12,082,000 a year ago (January). 
































OREIGN TRADE 
ND 


ONDITIONS 





_ Should prices rise in 1935, as is 
likely, little progress will be made 
toward eliminating the spread be- 
tween the actual price level and the 
real price level, which measures the 
Curtailment of business activity 
(January 12). 


The United States by cutting 
cotton production is losing foreign 
markets which will be hard to re- 
claim. Each farmer cutting pro- 
duction puts, roughly, two shippers, 

inners or truckers out of work 
fesaey 14). 





The Babson Agricultural Price 
Index advanced for the seventh 
consecutive month to 123.3 on 
January 1. The Babson Industrial 
Price Index sagged to 132.1. Both 
indexes should reach new recovery 
highs in 1935 (January 14). 


With farm prices at present high 
levels farmer income in the Central 
Manufacturing area will accrue this 
spring but areas directly west of the 
Mississippi will have few products 
for sale (January 16). 





The number of rising commodities 
has been in excess of those declining 
until this week when a reaction oc- 
curred (January 12). Movements 
have been irregular save for certain 
products affected by the drought 
(January 16). 





The nationalistic tendencies of 
every country in the world—evinced 
by tariffs, quota systems and foreign 
trade restrictions—have prevented 
foreign trade from reviving (Janu- 
ary 5). 


Without overlooking the con- 
tinued monetary strains in France 
and Italy, the pressure on the 
“gold bloc’’ currencies appears to 
be decreasing, which is bullish on 
world prices (January 14). 


Conditions abroad have been en- 
couraging. Settlement of the Saar 
problem, and the Franco-Italian 
accord will help to keep peace and 
remove political obstacles to eco- 
nomic progress (January 9). 


Despite recent strength in the 
French franc, the gold bloc coun- 
tries will find it increasingly difficult 
to withstand the flow of gold to this 
country. Italy continues in a pre- 
carious position (January 4). 





Factory payrolls declined season- 
ally in November. A decrease of 
2.5% between October and Novem- 
ber was slightly less than the normal 
decrease of 2.8% and was the small- 
est decrease reported for any No- 
vember since 1925 (January 5). 





Threat of labor trouble in steel, 
automobiles and textiles may be 
assuaged by slight wage increases. 
Early production rates will strength- 
en position of automobile manufac- 
turers should strikes develop (Jan- 
uary 14). 





The widespread existence of labor 
discontent and the unusual intensity 
of union activities render it advis- 
able for business leaders to take 
special steps to keep their workers 
satisfied (January 16). 





Despite a threat in the steel, 
automotive and textile labor situa- 
tions, strikes to entrench the Amer- 
ican Federation of Labor would 
lack public and Administration sup- 
port and would therefore be hard 
to win (January 4). 





TI 
crea: 
mot 
cattl 
wate 
othe 


tion 


(Jan 












IS AND FORECASTS 








Prepared Monthly by the AMERICAN MANAGEMENT ASSOCIATION 
Reproduction Not Permitied 








135 


Copyright, 1935 by the American MANAGEMENT ASSOCIATION 








much 
snow 
gress 
ich a 
used 





out- 
~atly. 
iched 
llion) 
prep- 
Inan- 





rising 
igher. 

een 
hould 
»road 
luary 





ached 
ect ric 

than 
oduc- 
Janu- 


lesale 
leted 
*nish- 
t car 
than 
luary 





n the 
coun- 
ficult 
0 this 
a pre- 


SILBERLING RESEARCH CORPORATION 


CLEVELAND Trust COMPANY 


GUARANTY Trust COMPANY 


NATIONAL City BANK 





Momentum from expanded farm 
income and present public spending 
will tend to create sufficient spring 
business to maintain the profits of 
those companies which have fixed 
charges well under control (Janu- 
ary 5). 


The conditions under which this 
sixth attempt at recovery is going 
forward in this country are better 
than they have been in the previous 
instances, for they are more power- 
fully influenced by natural forces 
(January 15). 


The worldwide business situation 
can be summarized by saying that 
economic conditions appear encour- 
aging and the principal difficulties 
lie in the direction of political inter- 
ference (December 31). 


Orders on hand, seasonal pros- 
pects and reduced inventories augur 
a continuation of the momentum- 
gaining upward trend at least until 
spring (January). 





Common financial elements in the 
world economic picture are the low- 
ering of interest rates, attempts to 
control total indebtedness and gov- 
ernment control of credit (Janu- 
ary 5). 





For some weeks, possibly months, 
the market will reflect political in- 
fluences emanating from the Su- 
preme Court decisions and also 
natural efforts in many directions 
to put sand in New Deal cogs 
(January 12). 





Confidence has been restored in 
the banks, dollar depreciation halted, 
commercial failures and real estate 
disorganization reduced; but cur- 
rency has not been definitely stabil- 
ized nor short-time credit revived 
(December 31). 


Holiday currency expansion was 
less than usual despite increased 
trade, possibly due to use by shop- 
pers of hoarded money. Easier 
trend of money is indicated by the 
lowering of discount rates (Janu- 
ary). 





There has been a noticeable ten- 
dency for investment in high-grade 
bonds to spread into lower- grade 
issues, which, if continued, will lead 
to an increase in new industrial 
financing (January). 





The iron and steel industry should 
do well in 1935 in products for 
individuals like automobiles, farm 
implements and tin cans, and not 
so well in selling for industrial con- 
struction and to railroads and oil 
companies (January 15). 


Durable goods activity, the key 
to recovery, is deterred by hesitation 
resulting from the Securities Act, 
questionable labor relations, the 
future of the dollar and the Federal 
deficit (December 31). 


Rise in steel mill operations was 
not broken by the holidays. Cotton 
and other textiles are giving more 
support to business than since last 
spring. Business indexes for Decem- 
ber may show the best gain in 
nearly a year (January). 





There is evidence of steadily in- 
creasing inroads upon rail traffic by 
motor trucks, even for shipments of 
cattle, steel, and lumber. Further 
waterway developments offer an- 
other threat (January 12). 





Railway freight traffic has main- 
tained a higher average level than 
a year ago, although the gain is due 
entirely to the greater volumes re- 
ported in the first half of the year 
(December 31). 


Gains in Christmas sales, due 
partly to greater volume and partly 
to purchases of more expensive 
goods, should cause satisfactory 
wholesale trade this month (Jan- 
uary) 


? 





Outlook for residential construc- 
tion is not very bright. Costs of 
new construction are too high, and 
rents of existing homes too low, to 
tempt many families to undertake 
new building (January 15). 


Construction activity has prob- 
ably been somewhat greater than 
last year, but new contracts in re- 
cent months have failed to measure 
up to the 1933 figures (December 
31). 


Latest building figures make a 
poor showing. Impressive efforts 
are being made to revive the indus- 
try and the spring outlook is 
optimistic although greater empha- 
sis might be laid on reducing costs 
(January). 











There has been wide divergence 
between consumers’ and producers’ 
goods prices due partly to higher 
costs and selling prices under NRA 
codes and partly to poor conditions 
in the heavy industries (Decem- 
ber 31). 


Agricultural improvement should 
hold through 1935 since the drought 
has removed surplus supplies, an 
average crop would not affect price 
levels and a large crop at present 
prices would increase farm income 
(January). 





Due to increase in the prices of 
farm products and discontinuation 
of price raising policies, the spread 
between raw material prices and 
retail goods prices is narrowing 
from both sides (January). 








Germany remains a focal point of 

litical and economic disturbance. 
oo trade of the United States 
to gold bloc nations is not likely 
soon to revive. The Oriental situa- 
tion is economically better than 
several years ago (January 5). 


Conditions abroad are less hope- 
ful than in 1933 when accordance 
was expected from the international 
economic conference, or in early 
1934 when there was promise of 
progressive recovery for the gold 
bloc nations and Germany (Janu- 
ary 15 


Our silver purchase program is 
lowering the silver stocks in China, 
hitting her production and making 
Chinese balance of payments un- 
favorable—all of which threaten 
more trade barriers and more ex- 
change wars (January). 
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If the unemployment problem is 
passed back to local governments to 
any large extent, it will produce less 
results in relief and a slower func- 
tioning of projects which will cause 

and for industrial products 
(January 5). 








From the evidence of diagrams 
showing the relationships between 
payments of wages to workers and 
payments of dividends to stock- 
holders recovery in payrolls has 
been greater than that in dividends 
(January 15). 


Employment, the most crucial 
test of recovery, has been well above 
1933 but job-creating possibilities 
of maximum-hour provisions of the 
codes may be exhausted and further 
gains may have to await genuine 








recovery (December 31 




















































































